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1. ADMINISTRATION

It took nearly a month to place in some kind of order, the mode of operations
at the Center. For a transition period at the Center, there was a certain a-
mount of neglect. With the assistance of Ms. Leslie Costa, my administrator,
we developed a temporary management system. Presently, the Center is develop-
ing a Basic Information Management System (BIMS) contingent on a central card-
ing system. The carding system will be the basis for the Center's relationship
with the university, the other ivys, greater Providence, and the general public.

2. UNIVERSITY RELATIONS

There is a very negative image the Center has with most university offices,
department, and units. In trying to slowly chip away at this image, I have
been meeting with a number of university offices to begin with: University Re-
lations, the Maddock Center, the Sarah Doyle Center, Hillel House, the Resource
Center, Career Development, the Venture Program, Student Activities, Admissions,
etc. These have been exploratory meetings to discuss ways to develop strong
working relationships; i.e., coordinating open houses with the Sarah Doyle and
Hillel House.

During the fall, I will be exploring possibilities with each academic depart-
ment. A symposium on ethnic studies seems to be a good beginning.

3. COMMUNITY RELATIONS

Over the summer, the Center has canvassed over forty community and public in-
terest organizations. The image of the Brown student is one of raising expect-
ations. We are going to embark on a public service approach which will minimize
promises. There will be a number of work-study jobs available to students in
greater Providence. The Center will carefully pair a student with a public
agency. We want students to enhance practical skills/experiences and at the
same time support the public interest efforts of greater Providence.

4. SPECIAL SUMMER PROJECT

The summer of 1980 has been very critical to the Center. I have seven students
working with me to lay the foundation for the Center programs. They are con-
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scious and committed. They are responsible for: (1) The renovation of the
Center, (2) The canvassing of the greater Providence community, (3) Devel-
opment of the Center carding system, and most of all raising critical issues
in the development of the center programs.

The summer's theme is Youth Development and Educational Policy. As concerned
Third World students exploring American education, we have reviewed literature
and cases in regards to post-secondary education. In concluding our summer
program, we will be visiting ivy league institutions and educational/public
interest organizations to explore educational policy and Third World scholar-
ship. The universities and organizations have been very receptive; despite
a slow summer period. We will be documenting our finding of the summer into
a white paper that will be ready for 1981. We will submit this paper to the
Carnegie Council on Policy Studies in Higher Education, the White House Con-
ference on youth and families, and the National Youth Policy Institute. In
writing this document, we would like to arrange a writing session with the
Center for public service at Brandeis University or another university center.
In addition, for next summer, we have been extended the invitation by Mayor
Tom Bradley to participate in the Youth Leadership Training Summer Program in
Los Angeles next summer. Their program is recognized as the top youth leader-
ship summer project in an American city.

The road has been hard but very fruitful. It has been important to develop
center programs that build on consistency and stability.

cc: Howard Swearer
Advisory Council


