
lo: The Latino Community at Brown April 16, 1986
From: Dean Preston Smith, Director of the Third World Center

Here is my written responses to the document presented to me on April
9, 1986. I recognized the seriousness and urgency by which these concerns were
presented. I hope the future will allow better communication between concerned
Latino students and myself so as to act on grievances and recommendations in a
prompt and uniform fashion. Let me state in principle that the Third World
Center is primarily for all minority students. With this in mind all will be
done to ensure the representation of Latino student needs and interests in
every facet of the Third World Center operation.

Responses to Demand

1. Every effort will be made to gain racial/ethnic parity in all
Third World Center related committees, boards and governing bodies
that deal with the Third World community as a whole. When deemed
appropriate representatives from the Providence community will be
invited to participate.

Third World Center

1. Publications/Resources: nbn -nd" will be instituted. We will make
a commitment of resources to upgrade our collection of Latino
books and periodicals; "e" - ng" will also be instituted; "a"
a list will be provided.

2. Staffers: "a" investigation over summer regarding orientation
for all Third World Center staffers will include cross-cultural
training; "bn - "d" has been recently put into place; "c"
support for fellow staffers will be a part of every job
description and if not followed grounds for dismissal; "f" will be
instituted.

As far as "g" is concerned: The Third World Center does not have
an adequate timely mechanism for replacing staff members. In the
case of the FEP programmer, we could not get enough student staff
members together to interview the candidates for the position. I
take full repsonsibility for the delay but if in fact staffers
are to be involved in interviewing that there be time set aside
to be the interviewing.

New Third World Center

"1." has occurred. Both FEP & LASO had representatives on the Third
World allocation committee. Also, Latino staffers have spoken
with me informally about plans for space.

"2." will not occur next year. There is not space for a lounge to
dedicate to any one group nor will the choice of a name be that
on any one group. The naming of the formal lounge will be
a collective decision influenced by potential sponsors for its
furnishing. I will not make any promises even after the basement
is available. If space is available for each group to be
presented in this way, I will consider it.
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"3." will be instituted.

"4." An Advisory Board will be instituted next year. It will consist
of administrators, faculty and students. The function of the
board will be to advised the director in making decisions about
direction and goals for the Center. The Advisory Board will
handle any grievances about the management and policy of the
Center. The director will be informed by their consideration
and recommendations. But grievances should only go to the
board after they have been presented to the director. If there
is no satisfaction then the grievance will be brought to the
Advisory Board for their recommendation. As director, I reserve
the right to make all final decision about policy and management
of the Center. I will, of course, use the Advisory Board to
render the Third World Center a more effective vehicle for Third
World educational and cultural concerns.

Minority Peer Counseling Program

"1." Strict parity will not be instituted in the Minority Peer
Counseling program. Each group be presented by at least 1 member
of each group. There will be 2 co-chairs from different back-
ground that will avoid no single group dominating leadership of
the program.

"2." will be instituted.

"3." will be instituted with these and other suggestions.

"Jj.n will be instituted.

Third World Transition Program

I am going to set up a committee of administrators including
those who have done it in the past to re-think the objectives
and mechanisms for their realization. Every effort will be made
to include and equally represent Latinos both in content as
well as facilitators of the program. Latino role models will be
included where they can be.

~


