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Dear Messrs. Anzaldua, Gee, and Scott:

This is an initial response to your letter dated
December 13, 1976, proposing a mechanism for generating a
plan for the recruitment of minority students and including
clear definitions of duties and responsibilities.

Although I cannot accept the specific mechanism
you proposed, I wish to emphasize my agreement that a
well-defined plan for the recruitment of university students
is essential. More generally, I agree with the recommendation
by CAFA (meeting of December 9, 1976) to the president
"that a clear and unambiguous statement be made outlining
the spheres of authority and responsibility within the Admission
Office in regard to the development and implementation of
recruitment plans, with special attention at this time being
given to plans aimed at minority groups."

This shall be done. However, in the specification
of these plans there are certain basic principles which will
shape to sonic degree the individual plan elements:

1. The admission policies of Brown University apply
equally to all candidates for admission.

2. The Admission Office has the full responsibility
for carrying out policies and procedures for all undergraduate
students admitted to Brown. A corollary of this statement is
that there will not exist autonomous or near-autonomous
organizations with responsibility for special groups.

3. The responsibility for the definition of
admission policies rests with the faculty, the president,
and ultimately the Corporation. The Committee on Admission
and Financial Aid, a standing committee of the faculty, is
charged with the responsibility of recommending to the
president the policies and priorities governing the selection
of students and assisting the Director of Admission and the
Director of Financial Aid in developing and maintaining the
the mechanisms (and plans) for the implementation of those
policies.


