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Brown University has often stated a commitment to a diverse student body. The

Dean of the College has always stated the University's commitment to Latino students and

their educational problems in the form of recruitment, admissions and retention.

As the admissions structure stands today, we are faced with a Latino population

which is not reflective of the national population and experience. From the point of initial

contact to the final decision-making, it is evident that Latino representation is seriously

lacking in the admissions process. Year after year our requests for improving the

admissions process have fallen on deaf ears like those of James H. Rogers, Director of

Admissions and Harriet Sheridan, Dean of the College.

When addressing diversity, we see that there is minimal diversity in the faculty,

administration and curriculum. Where is Brown's commitment to diversity and to

Latinos? Commitment to Latinos means more than simply increasing the number of

Latinos on the campus. It also means increasing the retention rate of students, the

number of Latino faculty, administrators and support services in general and offering

courses which are more relevant to the Latino experience (details follow in the report).

This document presents our attempt to carefully and fairly analyze the situation in

which Latinos on .this campus have been placed due to the administration's lack of

commitment to the '75 Agreements and to the diversity of the student body, faculty and

curriculum. The circumstances demand immediate correction of the gross lack of

representation and support that we are confronted with at Brown. For these reasons we

urge that the administration implement the recommendations in this report in a timely

manner.
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ADMISSIONS

Latinos comprise 8.8% of the nation's population and at least 10% of the nation's

college age population, by 1989 Latinos will be the largest minority group in the U.S.1

The demographics of the Latino community necessitate serious consideration of Latino

concerns by the University. As seen in the chart below, Brown University, with a 2.6%

Latino population, is the lowest in the Ivy League with the exception of Dartmouth.

1984

Brown 2.6%
Columbia 6.3%
Cornell 3.6%
Dartmouth 1.0%
Harvard 4.9%
U. of Penn 2.9%
Princeton 4.6%
Yale 3.7%

source: Department of Education 3/85

The size of the Latino community is of particular concern when compared with our

representation in the nation as a whole, the University, despite repeated requests, has yet

to initiate a comprehensive recruitment plan geared toward Latinos. At other schools,

such as Princeton, a recruitment plan, coupled with a Latino admission officer and an

intensive student recruitment program, has resulted in strong, viable and growing Latino

communities. None of these measures are present at Brown, despite repeated requests by

representatives of both La Federacion de Estudiantes Puertorriquenos (FEP) and the Latin

American Students Organization. The Dean of the College, Harriet Sheridan, has in the

past demanded that students draw up a recruitment plan. Rodolfo Sanchez '83 drew one

up for the Southwest region of the country; however, this is not the responsibility of the

1 U.S. Census Bureau, 6/84.
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students. Though we do wish to be deeply involved in the process, the development of such

a plan is the responsibility of the University. In addition, students on CWS, employed as

part-time recruiters, could work throughout the year, during the academic year as well as

during vacations. A similar system is used at Princeton and Yale with good results: the

recruiters earn money for their college education and, at the same time, work for the

improvement of their schools.

It is also important that the Latino community at Brown be representative of the

dynamics of the nation's Latino communities. Eighty percent of all Latinos in the U.S. are
o

Puerto Rican or Chicano. At Brown, however, less than 60% of the Latinos are Puerto

Rican or Chicano. Furthermore, nationally at private, four-year institutions, 96.8% of

Latinos are on financial aid, while at Brown, as seen in the chart below, the percentage of

Latinos on financial aid has actually decreased in the past four years, from 74% to 63%;

FRESHMAN CLASS OF 1985 1986 1987 1988
% OF LATINOS ON AID 74 69 66 63

Source:Financial Aid Office 2/85

These figures illustrate that particular emphasis must be placed on recruiting Puerto

Ricans, Chicanos, and other low-income Latinos. Since more than 75% of all Latinos

attend public, urban high schools, increased recruitment at these schools is also a
o

necessity. In addition, financial aid must be a priority if Brown is to become a feasible

choice for Latinos as well as for other Third World students and low and middle-income

Whites.

2 U.S. Census Bureau 6/84.
O

Hispanic Higher Education Coalition:Congressional Testimony on the Reauthorization of
the Higher Education Act;4l84
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We must also consider the system that is used to classify Latinos at the start of the

admissions process. The current check-off system of Puerto Rican, Chicano, Portuguese-

American and Spanish-surname leads to misclassification of non-Latinos who have

surnames resembling a Hispanic name and of Europeans from Spain or Portugal. The

system used by many California schools should be considered: a check-off system which

includes "Puerto Rican," "Chicano," "Portuguese-American" and "Other Latino (please

specify)." This would make it easier to catch those who falsely claim Latino heritage in

the hopes of increasing their chances of admission as well as misclassifications by the

Admission Office.

RECOMMENDATIONS

l)The classification system for Latinos should be changed to include: Puerto Rican,

Chicano, and Other Latino (please specify). In addition, better records should be kept on

the number of Latino students who are foreign students and on those that are U.S.

citizens.

2)A Latino recruitment plan must be developed such that a concentrated and

organized recruitment drive can begin as soon as possible with particular emphasis on the

local Latino community.

3)A Latino admission officer should be hired to ensure a strong Latino presence and

perspective in the recruitment and admissions process. Because the Latino admission

officer's main responsibility will be the recruitment of Latino students, the selection of the

admission officer must be acceptable to Brown Latino students.

4)A student recruiter plan should be developed and should begin in September 1985.

Students would have a good knowledge of Brown, its philosophy and its Latino community,

and be specially trained in the same way as are Princeton's and Yale's student recruiters.

The students would be on College Work Study (CWS) and work 10-15 hours per week as



-5-

recruiters during the academic year. During vacations they would be paid for the number

of hours spent recruiting and be reimbursed for any expenses.

5)The Latino population at Brown should be representative of the Latino population in

the U.S. Therefore, approximately 90% of Latino matriculants should be on financial aid

and 80% must be Puerto Rican or Chicano.

6)In an effort to bring Brown closer to the national percentage of Latinos, Brown must

at least triple the percentage of Latinos in the over-all Brown population within five (5)

years.

SUPPORT SERVICES

The issues of attrition and admissions are intimately connected. If a community is to

provide adequate support for its members, it must be large enough to provide the cultural,

social and emotional support needed by its members. Our low numbers result in Latino

students being spread thinly throughout the campus. The freshmen are particularly

isolated from the rest of the Latino community and often the low numbers of the

sophomore class (which serves as the main pool for MFC's) result in isolation of the

freshmen class from those who normally provide the bulk of the counselors. Furthermore,

since we are dealing with such low numbers, it is perfectly possible that few Latinos will

want to be MFC's, or otherwise contribute to the support of the community. Partially as a

result of the lack of community, Brown has not been able to maintain the few Latinos it

has been able to attract, as seen in the charts below.

Class of 1980

Class of 1981

Class of 1982

N

24

32

37

4Yrs.

58.3

78.1

60.9

5 yrs.

70.8

88.0

64.9

6 yrs.

70.8

88.0

70.3
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Class of 1983 23 60.9 82.6

Class of 1984 19 68.4

Source: The OffiOf of Institutional Research, Brown University, 3/85

Class

1980
1981
1982
1983
1984

Time Since
Matriculation
8yrs
7 yrs
6yrs
5 yrs
4 yrs

Graduated

15
19
23
16
9

Not Graduated

3
3
9
4
7

% Graduated

83.3
86.4
71.9
80.0
56.3

Source:Dean Carey Mclntosh, 3/85

Though there are discrepancies between the data, and wide variations due to the small sample size,

the great differences from the overall population (80-82% graduate on time and 94-96% graduate within 6

years) point to serious problems in maintaining the Latino community. The reasons are complex and

many. One is undoubtedly the lack of a real sense of community for Latinos. Another is the financial

burden that Brown places on a family. In addition to "traditional" reasons, more common reasons for

leaving include: culture shock, "burn-out," financial difficulties, a lack of Latino role models and

community and more generally, a campus atmosphere that is not conducive to our growth, development

and education as Latinos. In a meeting on March 12, 1985, Dean Harriet Sheridan stated that she did

not believe there is a Latino attrition problem. Statistics show otherwise. She also stated, "There is no

such thing as culture shock." Dean Sheridan, however, has not had the personal experience of culture

shock, whereas many of us have and can testify to its existence and effects. The Latino community has

continually raised these issues but has continually been told that "Latino attrition is not a problem" (Dean

Sheridan) or, by President Swearer "I don't know anything about Latino attrition. These concerns can no

Dean Harriet Sheridan, meeting with representatives ofFEP and LASO.

5 Banner, October 1984.
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longer be denied or ignored.
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RECOMMENDATIONS

1)A larger and better funded Third World Center is needed to provide expanded quality services and

programs for the entire Third World community. The Oberlin Plan of one director with Associate Dean

status and three Associate Directors (Black, Asian, Latino), would be appropriate. A tripling of the TWC

budget and a new facility with enough class and meeting space to serve the need of the community are

also necessary.

2)TWTP should be restored to its original length of one week such that the program can properly

address issues and concerns within a more relaxed atmosphere. Third World students on financial aid

should be compensated for the time spent at TWTP-time which they ordinarily would have spent

working. Yale has a similar program. This would encourage students with financial need to attend

TWTP, with the burden of financial hardship removed.

3)Since the Latino community is too small to provide adequate support mechanisms for its members,

others including all counselors (RC's,WPC's, health services, and the Chaplains Office), deans, faculty

advisors, admissions officers, financial aid officers, and other staff and administrators, must be sensitized

to Latino culture, history and concerns such that a more supportive environment for Latinos could be

created while a stronger and more viable community is being established.

FACULTY

Latino faculty and administrators also serve as role models and counselors to Latinos, and thus can

be considered support mechanisms which can help combat Latino attrition problems. Out of 535 full and

part-time professors, Brown has four (4) Latino professors—two of whom are part-time and teach only one

course per year. However, in 1980 alone, 456 Latinos graduated with Ph.D's. most of whom
f!

(approximately 75%) went into teaching. Though it is true that there is high demand for these
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graduates, Brown must be willing to take aggressive approaches to recruiting Latino faculty because,

contrary to what Dean Sheridan believes, four Latino faculty (less than 1% of the faculty) are NOT

enough.

RECOMMENDATION

l)Brown must develop a coordinated recruitment plan encompassing all departments, and guarantee

dramatic increases in the number of Latino faculty-including tenured faculty.

DEANERY

A Latino dean is necessary if there is to be a dependable and significant Latino presence and

perspective in the administration. The dean should be an advocate for the Latino community and be the

choice of the students, thus fostering a more supportive environment for the community, while serving as

an intermediary between students and administration. In the past five years, four different people have

held that position, most of whom have only worked part-time. A full-time dean with at least a three year

commitment is necessary to provide a sense of continuity and support for the Latino community.

RECOMMENDATIONS

1)A joint selection committee (one half student, one half administrators) will be responsible for the

formation of a job description and for the review of applicants. Since the dean's main responsibility will

be the welfare of the students, the selection of the dean must be acceptable to the students.

2)The position must be full-time, with a contract for at least three years.

/»

National Center for Educational Statistics, Annual Report, 1984.
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CURRICULUM

A curriculum which reflects the significance of Latinos in the U.S. and in the rest of the world, and

demonstrates a sensitivity, understanding and appreciation of Latino history, culture, and people would

also serve as a support mechanism for the Latino community and would enrich the education of all Brown

students.

The Third World comprises 80% of the world's population, and Latin America alone comprises 25% of

the world's population. In spite of this, History, Political Science, American Civilization, Anthropology,

Sociology, Ancient Studies, International Relations and Women's Studies concentrators are not required to

take any courses in the history, culture, people or politics of Latin America, Africa or Asia. Moreover,

there are no courses on Puerto Rico, Mexico or other individual Latin American countries, except for

Brazil. Nor are there any courses which relate to Puerto Ricans or Chicanes in the U.S. Except for

several courses on Brazil, the only courses offered, which relate to any part of Latin America, cover the

entire continent and/or the entire Third World. In addition, there are no courses relating to Native

Americans or to the ancient civilizations of Latin America.

RECOMMENDATIONS

l)Courses relating to Latinos in the U.S. and in Latin America and to Native Americans must be

developed. The history and culture of Latinos in the U.S. and of Native Americans should be incorporated

into courses on U.S. history, politics and sociology.

2)At least one course concerning Latin America, Asia and Africa each must be required for

concentrators in such areas as History, Political Science, Sociology, Anthropology, Ancient Studies and

International Relations.


