
GENERAL PROPOSALS OF THE COALITION:

The first five relate to the way in which the University budget will

be formulated and presented to A&E. They should be considered together:

1) that the administration's presently proposed budget for 1975-76
not be submitted to the Advisory and Executive Committee.

2) that one budget be submitted to the Advisory and Executive Commi-
ttee, a budget which meets our budgetary demands and reflects our
priorities.

3) that budgetary real locations be the result of the SCBP's colla-
boration with the administration.

4) that the administration have a primary responsibility for finding
the required funds.

5) that the SCBP report to the Advisory and Executive Committee on
April 19.

The administration will submit one budget to the Budget and Finance

Committee on April 19. That budget is still being formulated. The degree to

which the proposed budget for 1975-76 reflects the priorities and demands of

the Coalition is, of course, the essence of the rest of this statement. In so

far as the Coalition's proposals are adopted, the reallocations will be the

result of discussions with the Coalition.. The administration is responsible

for recommending to the Corporation the source of additions to or reallocations

within the budget. The SCBP will have arf opportunity to present its recommen-

dations to the Budget and Finance Committee of the Corporation.

With respect to the Coalition's Proposal number 6, the administration

supports the vote of the faculty authorizing the Faculty Policy Group in cooper-

ation with ACUP and the SCBP to consider and make recommendations:regarding a

permanent mechanism for dealing with priorities, plans, and budgets in the

future.



I. F i n a n c i a l Aid

The formulation of a financial aid budget is a complex

and uncertain exercise. Such a budget can only be based on past

experience and reasonable estimates. It must be formulated before

the nature of the applicant pool is known and before the increases

in tuition, room, and board are finally fixed. It must provide

for changes in family earnings and l i v i n g costs before they can

be precisely calculated.

At best, a financial aid budget

is a reasonable guess of the amount

of money that w i l l probably be required to meet the needs of

Brown's financial aid students. Beyond that, it has limited

meaning, simply because financial aid offers are not made on the

basis of averages or projections, but rather are made to

i n d i v i d u a l s on an i n d i v i d u a l basis, depending on i n d i v i d u a l need.

Even then, there is uncertainty. Because the university must offer

in financial aid to applicants roughly twice as much as we have

budgeted, the final expenditure w i l l be known only after the

applicants we have accepted have made their own decisions.

It is not very useful, therefore, to argue about last
,<

fall's task force calculations or preliminary budget projects,

or to compare figures with those in the Student Coalition proposal.

What finally matters is what Brown has offered to financial

aid students.



Brown's financial aid offers to applicants for the

class of 1979 have now been made. They total $1.8 m i l l i o n .

They i n c l u d e the following:
A. Freshmen Financial Aid
1. 787 freshmen have been offered financial aid. There

are no "admit/denies". Twenty-seven candidates have been removed

from the Scholarship Waiting List and offered the aid they

required (an amount of $82,600).

2. If the usual reporting ratio holds, we can expedt about

410 financial aid students to matriculate in the freshman class.

3. The self-help component (loans plus earnings from

student empoyment) averages approximately $1,400 for the admitted

freshmen. This is $200 less than anticipated in the

original budget estimates. It is further expected that the

actual average self-help component in the financial aid packages

of those students who accept admission w i l l be lower than $1400.

Past experience indicates that some students w i l l receive ~~x

other rants and awards (e.g., state scholarships) and w i l l

reduce the loan component. Ultimately, the average self-help

component may turn out to be $1300'. On the average, this w i l l

be reflected in larger scholarships in the financial aid packages.
,<

It must also be kept in mind, that, these are averages, and the

neediest students w i l l receive larger scholarship aid.

B. Upperclass Scholarship Aid

1. The upperclass scholarship budget is calculated on

the basis of empirica l relationships which have been remarkably

stable over the past ten years. Parental income increases with

the result that a number of students have the same need, reduced

need, or no need at a l l ; there is some attrition by l e a v e - o f

absence, transfer, ffnd d i s m i s s a l ; some students do not reappTy



for financial aid. It has been found that taken as an aggregate

the increased needs of upperclassmen can be met by a 50 percent

increase in total financial aid, distributed half to loans

and employment, and half to scholarships.

2. In 1975-76, it is expected that 970 upperclassmen

w i l l apply for scholarship renewal. The amount currently budgeted

for upperclassmen ($2,345,000) w i l l actually provide an average

scholarship increase equal to 38.5 percent of the increased

costs. The situation for each of the 970 scholarship holders w i l l

vary widely, however, because of i n d i v i d u a l circumstances.

3. Since the upperclass scholarship budget is formulated

on terms of aggregate experience and not on projection of all

i n d i v i d u a l financial aid packages, the final expenditures may

differ from the projected budget. Every scholarshi p recipient

w i l l have a needs analysis and a l l needs w i l l be met. If this _^

results in an overexpenditure of the budget, the difference w i l l

be a charge against the contingency.

(The foregoing analysis and commentary is addressed to items

A,B,C and the explanatory breakdown on pages 1 and 2 of the students' paper.)

Financial aid to black students' (item D) will be awarded on a non-

discriminatory basis after full consideration of the needs analysis. Federal

policies make it impossible to reserve financial aid funds in any designated

way on criteria of race or sex.



These are not steps we propose to take, but rather

commitments we have alreadymade. They provide for more financial

aid students '. in the freshman class than the Student Coalition

proposed, a self-help component for freshmen close to the

Coalition's proposal, and increased scholarship aid for

upperclassmen within 1.5 percent of the Coalition's proposal.



II Admissions

A. That Blacks at Brown be maintained at equal or greater numbers
to the current proportion of the United States' population that is
represented by Black people.

The Corporation statement of June, 1973 reaffirmed that recruiting

efforts will be maintained at a level that is designed to attract an adequate

and growing number of qualified minority applicants, and every effort will

be made to maintain the numbers of each minority group enrolled in the entering

classes at levels achieved in recent years. It remains the University's goal,

and we will continue to work toward achieving it.

B. That at least ten percent of those students accepted into
Brown University who are residents of the City of Providence be
Black. This ten percent must be made up only of students who
have attended public schools in Providence.

The University will admit all qualified applicants from Rhode

Island, and will admit as many qualified Black applicants from Providence

Public Schools as wish to apply. The recruitment of Black students in

Providence is enhanced by such programs as LEAP and ICTOS which bring Black

high school students to the campus and involve Brown students and faculty in

Providence schools.

C. That Admissions Office responsibility (including corres-
pondence, travel and recruitment) for minority candidates be
recognized as a primary responsibility of one minority admis-
sions officer who has no other, primary responsibilities. We
must be assured that he will njake a concerted effort to seek
Black applicants from inner city schools.

We agree. That officer will not be expected to cover a geographic

area as is the case for other admission-officers. It should be noted,

however, that decision recommendations will not be exclusively the respon-

sibility of the minority admission officer, but will continue to be shared

by other members of the Admission Board.

D. That all Admission officers spend 20 percent of their time
personally soliciting areas not traditionally solicited for
recruitment.



The University is interested in receiving applications from every

area of the country. The choice of geographic areas for personal recruitment

has been made on the basis of a number of factors: presence of alumni in the

area, demands on staff time, budgetary restraints, the relative potentiality'

of the area to produce applicants. The Admission Office will present to the

President by October 1, 1975 a program for recruitment in potentially fruit-

ful areas which have not been traditionally solicited.

E. That one or two students be appointed to assist that admission
officer in recruiting, and monetary provisions be made available
for travel purposes.

The admission officer who is assigned primary responsibility

for minority recruitment will present a program for recruitment which may

include the use of undergraduate students.

F. That a committee of minority representatives from the
Student Affairs Deanship, the Transitional Summer Advisory
Group, the Academic Affairs Deanship, and the Organization
of United African Peoples (one senior member) be allowed to
read the folders of all Black candidates, make an admission
recommendation, mafe a recommendation for TSP participation,
if needed, and guage probable academic—and other—counseling
needs so that the deans' plans and pre-matriculation corres-
pondence with the students can reflect a recognition of those
needs.

The administration agrees that a committee of minority deans and

Black faculty may read Black students' folders and make such recommendations.

In addition, the application of each minority candidate will be reviewed by

at least one minority admission officer.

Ill Student Services

A. Dean of the College
Maintenance of approximately the present level of staffing:
one Dean of the College; one Dean of undergraduate counseling;
four upper division academic deans; four lower division academic
deans. Of these, three will be minority deans.

B. Dean of Student Affairs
Maintenance of the present level of staffing: three deans of
student affairs. One of these will be a minority dean.



On the basis of the budget staffing plan submitted for 1975-76,

there are 13 undergraduate deans' positions projected for next year in the

office of the Dean of the College and, reporting to him, the Dean of Student

Affairs. Three of these positions will be filled by Blacks.

C. That there be no cutbacks in Supportive Services

The Transitional Summer Program will be conducted in the summer

of 1975 as it has been in past years. However, the present Transitional

Summer Program will be reviewed and evaluated in an effort to develop a

program which will provide in the future equal or better supporting services

at less cost than the TSP. The June 1973 statement of the Corporation

affirms that "the special supportive services for minority group students

will be continued." The objective of the administration is to work with

appropriate groups to formulate more effective and more economical supporting

services.

Minority Peer Counseling will not be reduced from its current

funding level and will be continued.

The tutorial budget will not be reduced and will be continued.

PREP and LEAP are externally funded programs and the University

is seeking renewal of grants to continue these programs. The financial aid

package of PREP students would include $500 in summer earnings.
.<

D. Health Services.

The Health Service budget is presently over ceiling and is

being reviewed, as is the insurance program, in which costs are rising

significantly. We cannot make a firm commitment at this time on the

staffing level, but we can assure that an adequate level of medical services

for students will be maintained.

E. Evaluation of student services.

The Dean of the College will conduct a comprehensive evaluation



of student needs in the area of supportive services in the 1975-76 academic

year.

IV Faculty and Staffing

A. That there be no further reductions in the size of
the teaching faculty.

The critical financial situation of the University makes it

impossible to retreat from the projected reduction in faculty size. The

reductions will be implemented as carefully as possible to maintain academic

quality and meet the instructional needs of students. Only the development

of new sources of income could materially affect the plans to reduce

faculty size, and the administration, the Corporation, and the faculty

itself will continue the effort to find additional revenue.

B. That the autonomy of the Afro-American Studies Program
be guaranteed and that the proposal of the Afro-American
Studies Program be agreed to.

The University is committed to the maintenance of the Afro-

American Studies Program, as stated in the Corporation's statement of January-

1973. The structure of the program, its relationship to departments with

parallel or overlapping interests, and the resources to advance the program

are complex questions which will be intensively reviewed by the President,

the Dean of the Faculty and Academic Affairs, and the faculty whose contri-
,<

butions to and participation in the program are essential for its

continuing intellectual substance and academic success.

C. That the number of Black and women faculty as of the
academic year 1974-75 be maintained and increased over
the next five years. This coincides with the Corporation's
statement on June 2, 1973, that "Brown values highly the
contributions that its Black faculty members have made and
will intensify efforts to increase their number here."

The Administration is committed to the Corporation's statement.

Brown has an affirmative action program which provides procedures for hiring

and promoting all members of the faculty and staff. In its basic premise



the plan provides for affirmative action practices in the employment and

retention of blacks and women. Within this context, the President has

instructed the Dean of the Faculty to monitor closely the search and pro-

motion process to assure consideration for women and Blacks in the spirit of

affirmative action. Specifically, if women or Blacks are not included in any

applicant pool for a faculty position the Dean and the President will per-

sonally inquire of the Department concerned as to why this is the case

and what the availability of minority persons is for the discipline or

speciality. The officers of the administration view with disappointment

the latest national reports of small numbers of new Black graduate enrollments

and Ph.D.'s being awarded. That these figures have fallen sharply on a

national basis since 1972, and since the Corporation statement, is cause for

grave concern as to how the process of adding Blacks to the faculty will

reach the goals we have set for ourselves. Nonetheless, we reaffirm our

commitment to work vigorously toward these goals.

D. That in the hiring of Black faculty and staff, the
University should consult a committee composed of repre-
sentatives from OUAP and Sankore Society.

The recommendation for hiring of faculty rests with the depart-

ments. However, it is recognized that the several Black undergraduate,

graduate student, and faculty and administrative groups may be very helpful

in the recruiting process and that they v^ill be consulted. For this reason,

Black candidates will be scheduled by departments to meet with representative:

committee. It is hoped such cooperative efforts on the campus will encourage

candidates to accept offers when they are tendered.


