
October 13, 1981

Harriet Sheridan, Dean of the College

Bob Lee, Assistant Dean/Coordinator of Third World Center

Having reviewed the record of past governing structures of the Center
and having discussed the issue with various deans and student representatives,
I have come to the view that the Center would be best served by two struc-
tures, a small active "Board of Governors and larger, more loosely structured
"Advisory Council".

The "Board of Governors" would meet once a month and would pass on the
budget, programming Initiatives, and long range proposals initiated by the
Center staff. The membership of board would consist of the chairperson of
each major student organization (OUAP, AASA, LASO, FEP, GMSAJ, Deans Ashley,
Rios-Avila, Robinson and myself, and two or three yet unspecified faculty
members (Prof. Moses has affirmed his interest*, Sister Ramona Pena, though not
a faculty member, has been mentioned as a possible member).

The "Advisory Council" would be a larger group of "Friends of the Center"
drawn from throughout the University. The Council would be convened bi-monthly,
informed of the Center's programs and projects, invited to make suggestions,
and solicited for aid and counsel. This council might include virtually any-
one at the University interested in the Center's activities. Among those who
have expressed interest, or whose names have been forwarded to me are: Deans
Mclntosh, Eng-Wong, Faye Freison, Tom Hassan, local minority alumni and
representatives from Black fraternities and sororities, Minority Peer Counselors,
Resident Counselors, UCS, and Grass Roots.

1 would appreciate a chance to discuss this scheme with you at your
earliest convenience.
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November 16, 1981

Harriet Sheridan, Dean of the College

Robert Lee, Assistant Dean of the College/Coordinator of Third World Center

Enclosed is a proposal for a governing board for the Third World Center.
The basic outline of this proposal originated with the Third World Coalition
and, after a number of modifications had been made, has my endorsement.

This is a minimalist position which is in keeping with my view that
committees are effective in inverse proportion to their size. The committees
charge is likewise a narrow one, essentially one of oversight on the part
of its most basic constituents. It is my feeling that this will preserve
some administrative flexibility.

The administrators and faculty whose names appear to be most favored in
my discussions with the Coalition are Perry Ashley, Ruben Rios-Avila, Lina
Fruzzetti, and Anani Dzidzienyo.

Could we discuss this at your soonest convenience?
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Enclosure


