
April 17, 1975

DRAFT

TO: President Donald Hornig

FROM: Faculty in Afro-American Studies
Faculty Committee on Afro-American Studies
Joint Sankore/OUAP Committee on Afro-American Studies

SUBJECT: The Afro-American Studies Program

As members of the University community we are agreed that the best way to settle
grave issues over which reasonable men and women differ is through the process of frank
discussion in an atmosphere of mutual trust and respect. Such discussions should inso-
far as possible avoid vague rhetorical statements and speak to concrete issues. Persons
involved in the discussions should maintain written records of all points agreed upon
and should be prompt and courteous in replying to any written communications. We also
believe communication and complete understanding is not best served by labelling memo-
randa and meetings confidential; we believe there is small place in the University for
secrecy and that the interests of Broxm are best served by an onen exchange of ideas.

With all due respect to the administration we believe much of the bitterness, sus-
picion, and hostility that has characterized discussion of black studies has come about
because the University administration has not always followed these simple guidelines.
The rumors surrounding Mr. Churchwell's study of the Program would never have surfaced
had you or a member of your staff written to the Program's director explaining Mr.
Churchwell's charge and the results you expected. Indeed, common courtesy—if nothing
else—should have mandated such a step. We also believe the delay in answering corres-
pondence has created much unnecessary suspicion and frustration. As of this date we
still have no foiaaai response from Bean Tfettfeld to a list of requests submitted by the
joint OUAP/Sankore co?ninitee on Afro-American Studies in December.

We also believe that you have the best interests of the University at heart and
that no good purpose is served by attempting to assign blame for the present impasse t.
concerning the Afro-American Studies Program. Your recent statement to the Coalition
concerning the Program is but a recognition of the complexity of the problem. Rather
than continue this stalement, we have decided to regard Dean Mattfeld's informal commun-
ications to Professor Bass (dated 2/12/75) and her reply to Professors Bass, Nichols,
and Stultz (3/31/75) , and the minutes of the AP'C (2/24/75) as a fair statement of the
administration's position on Afro-American Studies. We realize you and members of your
staff may choose not to regard these documents as formal statements of your position,
but we have used them as such in the absence of any other response and because we are
committed to the sort of rational dialogue indicated in our first paragraph.

We are aware Brown faces grave financial problems and of the difficulties inherent
in attempting to build a small Program when much of the remainder of the University is
being asked to tighten its belt. In light of this knowledge we have prepared a list of
statements to which we are prepared to agree, some of which involve dollars and cents
items. We have made each of the points to which we are prepared to agree as clear and
as unambiguous as possible. In return we ask that the administration agree to a series
of statements which will help the Program survive and develop. These statements are
also concrete and straightforward and we trust you will reply to them candidly and in
detail.
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We agree:

(1) To accept the bare-bones budget for the 1975-76 academic year agreed to
by Dean Jlattfeld and Mr. Jones in their meeting of 3/21/75. This bud-
get involves the loss of one part time faculty member, two teaching as-
sistants, and a sizeable cut in operating expenses.

(2) That no replacement will be sought for Professor Belance during the
1975-76 academic year. He has requested an extension of his leave of
absence (without pay) and we agree not to request monies for a temporary
replacement.

(3) That since there has been some discussion of ttie.^ quality of the junior
faculty in the Program, to provide the Dean of the Faculty with outside
impartial evaluations of the quality of their work frtwn distinguished
senior persons of international reputation. Tltiŝ is an ̂ extraordinary
concession and is not to-be taken as a precedent. It. is made in order
to clear away one of many obstacles to frank discussion of the Program.

(4) To declare a moratorium on the requested appointment in anthropology for
the 1975-76 and 1976-77 academic years. At the end of the latter year
and in conjunction with a review of the Program, discussion will be re-
sumed on this apoointment.

(5) To request no additional University funds for teaching assistants for
the 1976-77 academic year. The one teaching assistant who remains in the
Program's work will be fleshed out by voluntary overloads taken by the
faculty. Mr. Dzidzienyo is currently teaching an overload and Mr. Jones
(who is not paid to teach in the Program) will teach two courses in the
1975-76 academic year. Of course, funds obtained from outside sources
may be utilized to make graduate appointments.

(6) To request no expansion for the library budget for the 1976-77 academic
year.

(7) To recognize the present Faculty-Committee on Afro-American Studies to
include representatives from Sankore, OUAP, and GMSA as suggested by
Mr. Churchwell in his memorandum.of 2/21/75.

(8) To convene this body to meet with administrators, departmental chairper-
sons (as suggested by the APC minutes of 2/24/75) or any other segment
of the University community upon request.

(9) That this body will respond to all communications addressed to it within
10 working days.

(10) To a formal review of the Program during the 1976-77 academic year pro-
vided the administration meets the requests asked of it and subject to
conditions agreed upon by the administration, faculty appointed in the
Program, and the reorganized connittee on Afro-American Studies.
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In return we request the administration agree:

(1) To the incorporation of Rites and Reason as the arts component of the
Afro-American Studies Program. This request has been pending for nearly
two years, involves only a shift of funds, and is desired by all those
involved in Rites and Reason and the Afro-American Studies Program.

(2) To extend the contracts of Professor Ubok-Udom, Mr. Dzidzienyo and Mr.
Northern for the three years requested by Mr. Jones.

(3) To the appointment of a person in the dance for the 1̂ 76-77 academic year.
This position might be a junior level appointment or a senior, tenured
appointment.

(4) To the appointment of two tenured positions in the Program, one for the
academic year 1976-77 and a second to be made in 1978-79. These persons
might come from within or without the University, but their quality would
be assurred by securing the willingness of the established departments in
question to accept them as tenured members should the Afro-American Stud-
ies Program be substantially reorganized as a result of the 1976-77 study
agreed to above, or a subsequent investigation. Acceptance of points
2-4 would produce the following FTE's through 1978-79:

1975-76 3 non-tenured persons
1976-77 1 tenured, 3 non-tenured persons
1977-78 1 tenured, 3 non-tenured persons
1978-7q 2 tenured, 2 non-tenured persons

In addition, Professor Belance will retain his half-time tenured posi-
tion in Afro-American Studies.

(5) To the continuation of the Program in its present state at least through
the 1976-77 academic year. It is difficult for those of us involved in
the Program to develop it if we must at the same time fight to protect
its integrity or cope with various reorganization schemes. We respect-
fully remind you that a great deal of work and study has been invested
in the present structuring of th,e Program. In none of your communica-
tions have you recognized this work or the fact that those of us in-
volved in the Program have made considerable efforts to build a Program
tied directly to the strengths of the University. We categorically deny
that the "present direction of the Program seems to be away from, rather
than toward, its consolidation with the rest of the curriculum" as
stated in the APC minutes of 2/24/75, and think such a statement is in-
tended to be deliberately insulting to those of us who have worked so
hard to fit the Program into the University or made in profound ignorance
of the nature of our work. Moreover, we view with misgiving the propos-
als advanced by Dean Glicksman which would standardize interdisciplinary
Programs at Brown. Private universities have contributed to innovative
education precisely because they have not been handicapped by such need-
less bureaucratization. We believe discussions of Afro-American Studies
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in which the problems of American Civilization or Comparative Literature
regularly surface are meaningless and that each program must be eval-
uated in terms of its own history and purpose. We ask the administra-
tion desist in its attempts to restructure the Program take a fair look
at what has been accomplished.

(6) To reply to this and all other communications concerning the Program
within 10 working days.

If you will compare this series of statements x<dth requests made last December you
will see that we have made considerable concessions in the interest of the University.
We very much hope you will reciprocate.


