
TO: Students & Faculty
FROM: The Special Committee on Budgetary Priorities
SUBJECT: Student Participation in the Budgetary Process

President Hornig's statement of April 5 to Faculty and Students on the
procedural problems encountered by the Special Committee on Budgetary Priorities
raises serious questions of understanding and interpretation. Contrary to the Pres-
ident's statement ,we have never intended to "reallocate the entire university budget"
nor did we request "the unlimited participation of the entire student body in the re-
allocation of funds". Our purpose throughout has been to undertake a systematic an-
alysis of our priority areas to determine the impact of the proposed cutbacks and to
recommend any feasible budgetary reallocations. We intended to fulfill this aim through
the intensive efforts of the members of SCBP with the aid of several research assistants
for each area of concern. It was our belief that in order to make responsible and
well founded proposals, the Committee and its assistants would need sufficiently detailed
budgetary information to realistically discern the possibilities for reallocations.

As the Committee preceded in its efforts to secure information we became
engaged in a conflict over information release. We soon realized however, that this
question was a political issue which prevented us from addressing our priority concerns.
We therefore refocused our approach as reflected in our six demands of April 2. It
should be emphasized that this shift in position was dictated by the unwillingness of the
Administration to cooperate with the Committee. Throughout the initial two weeks of
its operation, the SCBP encountered numerous examples of delay and obstructions in
its attempts to initiate a discussion of the pressing priority items.

Because detailed budgetary information about all areas of the university
have not been released to the SCBP, we cannot expect to make viable suggestions con-
cerning specific methods of alternative budgetary reallocations. Instead, we must restri
our efforts to assesing the level of funding necessary in our priority areas and to working
with the administration to ensure that those ;areas receive adequate support. These
priority areas of financial aid, student services, and faculty teaching time are to be
restated in specific dollar figures.

We expect to have completed our study of priority areas by mid-week.
At that time, we will collaborate with other members of the Coalition and then forward
our recommendations to the administration. In closing, it is our belief that the president
statement serves to distort and minimize the difficulties we have encountered in the past
three weeks. His comments unfairly discredit a committee which has attempted to pro-
vide constructive and needed input into a controversial budget. We sincerely hope that
the President recognizes the intensity of student concern and incorporates our demands
into the budget.
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