
March 27, 1975

Dear Faculty and Administrative Staff,

The current economic crisis presents Brown with a number of major decisions
which will determine its quality as an educational institution. It is inevitable that
cuts be made somewhere in the university budget; the question is where.

As you undoubtedly know, a week ago Friday about 2, 500 students assembled
to protest next year's proposed budget cuts and the priorities they represent. As
the administration's proposed budget stands all areas funded by the university would
increase except financial aid, which would decrease 4. 5%, student services, which
would decrease 1. 8%, and the number of faculty, which is scheduled to decrease
by 15% during the next three years. Simultaneously tuition is proposed to increase
by 11%.

We believe that these priorities do not reflect the interests of the university.
In response to this dissatisfaction, the Advisory and Executive Committee of the
Corporation, in accord with a Coalition proposal, unanimously approved the esta-
blishment of a special committee to devise alternative economy measures. This
committee is to have access to all budgetary information exclusive of individual
faculty salaries. It is important to note that the realization of the Coalition priori-
ties for the 1975-76 budget is feasible. It involves shifting approximately two
hundred to four hundred thousand thousand dollars, less than one percent of the
entire budget. The recommendations of the committee will be presented to the
Corporation for approval in April.

These recommendations will be of vital importance to all members of the univer-
sity community. The accompanying information sheet and newsletter*are the begin-
ning of an effort on our part to keep all faculty and administrative staff members
aware of the efforts of the Coalition. Your input is a necessary and important part
of the committee's work. Please feel free to contact us with your comments,
questions, etc. at the Student Caucus Office, second floor Faunce House, extension
3230.
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Thank you for your time in reading this information, and for your energies and
efforts on behalf of improving the quality of education at Brown University.

Sincerely yours,

The Coalition
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